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When watching other people’s styles, they could have 

more than one preference and be flexing multiple 

styles. Match the moment, not the mirror!

Before our next session, share with at least 2 people 

in your cohort something you’ve learned from Bird 

Watching either on your team, your leader or yourself.
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Remember Integration Activity
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DISC STYLE

When watching other people’s styles, they could have 

more than one preference and be flexing multiple 

styles. Match the moment, not the mirror!

Before our next session, share with at least 2 people 

in your cohort something you’ve learned from Bird 

Watching either on your team, your leader or yourself.

Remember Integration Activity
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TASK-ORIENTED PEOPLE-ORIENTED

	Æ Open with the bottom line

	Æ Expect and respond to challenges

	Æ Communicate with confidence

	Æ Be brief

	Æ Open with your vision

	Æ Smile

	Æ Ask their opinion

	Æ Create room for innovation

	Æ Open with relationship building

	Æ Be calm

	Æ Focus on how people will benefit

	Æ Allow time for reflection

	Æ Open with rationale

	Æ Build your case logically

	Æ Focus on facts and process

	Æ Encourage questioning


