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Our approach focuses on supporting 
every client to evolve into a more 
human-centered leader by taking 
full accountability for themselves, 
their behaviors, and their mindset, 
resulting in exponential personal and 
professional growth.

Our experienced coaches focus on 
the right thing at the right time — 
skill development, goal 
attainment, situational or self 
awareness — resulting in leaders 
that take ownership of co-creating 
an environment where people 
want to be.

COACHING OPTIONS FOR EVERY
LEVEL OF THE ORGANIZATION

CEOS/FOUNDERS/OWNERS

Our coaches have the experience to be your 
trusted, objective thought partners. They will 
support and challenge you in all of the 
complexities of your role.

EXECUTIVES & SENIOR LEADERS

Your senior leaders are your decision makers 
AND culture influencers. Our coaches support 
them with unbiased, realtime perspective that 
impacts the business, the people and the culture.

MID-LEVEL MANAGERS

Coaching at this level of the organization speeds 
the transition from 'doer' to leader' producing 
the results you need in the business.

360 FEEDBACK SURVEYS

Sometimes your people just need another 
perspective. We help co-create a tangible action 
plan to address blind spots and accelerate 
professional growth.

THE BEST LEADERS TODAY ACT LIKE COACHES 
NOT MANAGERS.
—    JOSH BERSIN

FOR EVERY $1 INVESTED IN EXECUTIVE 
COACHING, COMPANIES SURVEYED RECEIVED
AN AVERAGE RETURN OF $7.90.
— METRIXGLOBAL LLC

EFFECTIVE COACHING IS
PERSONAL AND
INTENTIONAL,
NOT FORMULAIC
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WHAT CAN YOU EXPECT FROM
COACHING WITH VELOCITY?

BETTER
LEADERSHIP,
BETTER RESULTS

Greater self-awareness and a 
positive mindset.

Clarity on what success looks like 
and the steps to achieve it.

Vital thought partnership to 
support decision making.

Identification of blind spots to 
increase self accountability and 
personal growth.

Compounded performance, 
productivity and confidence.

Bob masterfully gravitated to meet me at my current level,
acknowledging my strengths, but most importantly, helping me to 
identify my blind spots and guiding me on a path toward
exponential growth from a leadership and performance
perspective resulting in a 38% increase in customer satisfaction 
and meeting client KPls returning our company to good standing 
with our key stakeholders.

— EXECUTIVE COACHEE

My coaching sessions provided a unique opportunity to obtain
confidential, objective feedback on any topic I wished to
discuss. It was a gift to devote time to thinking about how to
approach my work strategically. My coach took time to get to
know me, to understand the nuances of my work, and to gather 
the context of my circumstances. He then used this information to 
help me resolve difficult decisions, identify priorities, and 
implement thoughtful action plans. I am a more successful in all 
aspects of my work as a result of these valuable sessions.

— AMY EMERSON. ASSISTANT DEAN. VILLANOVA

Through Joe's leadership and guidance, I experienced the
greatest 6 months of growth and development for not only my
business, but for myself as a leader of my company. I went from 
working in my business, to working on my business and was able to 
take my company to the next level from a solo operation to a team 
who is following my vision.

— DAVE SHADE, CEO

I've partnered with Velocity for years to help bring alignment
and clarity to my leadership team. They've helped us strengthen 
communication and function as a high performing team.

— STEPHANE B., VICE PRESIDENT, HEAD OF SALES & 

MARKETING




