EXECUTIVE LEADERSHIP OFFSITE
STRATEGY, DEVELOPMENT &

CULTURE

HOW eﬂ:ectwe WaS vour |ast Whether your leadership team meets quarterly

or annually, we have half- and full-day programs

executive leadership offsite? around:

An offsite is a unique opportunity to bring together your team to realign and Leadership Alignment
reinvigorate your purpose and reevaluate challenges and opportunities — if you Executive Team Development
use your time productively. Engagement & Culture

The experts at Velocity Advisory Group have decades of experience facilitating and The True Competitive Advantage
supporting offsites with programs to help bring leadership teams together, Strategic Planning

strategize around challenges, and develop plans of attack for meeting their goals. ... and more!

“Velocity’s Value Proposition session refocused our efforts on what truly provides value to our customer. Dave and his team

helped us to see our company from our customer’s perspective and develop new strategies tailored to them. This session
helped create clarity around our identity as a work team. Thanks to Velocity Advisory Group, our team can now rally
around a collective vision. Our team was so engaged that we extended it to a second day!” -VP, Aflac

Example Agenda

Team Assessment & Debrief

We start with reviewing your team assessment data. We'll use this for the Teaming Agreement later in the day.

The True Competitive Advantage

Half-day interactive session leveraging our proprietary Birds framework (DISC) developed by Velocity President Dan Silvert. This
unique and engaging workshop gives teams a new way to understand and communicate more effectively with each other.

Lunch

“The step-by-step guide to working with me,” this engaging activity will enable your team to better understand how to work
effectively based upon the preferences that each team member brings to the table.

Teaming Agreement

What are the ground rules that enable your Executive Leadership Team to resolve complex issues, manage conflict, and
collaborate towards shared objectives? In this Workshop, Velocity guides your team through a series of exercises that reveal and
clarify the core ground rules that define your Teaming Agreement.

Strengths Sharing

How often do we focus on the shortcomings of others or where they don’t perform the best? This is a dynamic activity that will
uncover the hidden potential in your leaders through the ability to share what they admire about each other.

Contact us today to see how we can impact your next Executive Leadership Offsite.
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