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Align your teams for efficient, on-schedule and on-budget project delivery
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Poor communicationis the #1
< reason why construction
underperforming project projects underperform or fail.?

of U.S. construction project owners

@/;/\ 61 0/0 have experienced at least one

WO rkl ng Wlth \/e | OCl ty Ad\” S.O ry In an industry like construction, a lack of
G rou p h as bee N tra HS]CO M atl\/e communication and alignment between teams —
fO rour o rga N izatiOﬂ especially in the early stages of a project — can have a

significant impact on project performance and success.

Their guidance through our strategic planning as we Breakdowns in communication can result in redoing
have grown has been instrumental to our success, and work, project delays, safety issues, cost overruns, and
their training programs and expertise significantly challenging disputes.

enhanced our team’s leadership skills, driving both

personal and professional growth”” - Get everyone on the same page

2, Rex Kirby, President, Verdex Construction In large, complex projects, getting everyone on the same

page from the start is essential. Partnering sessions

s

bring all key players together to create alignment on
project goals, roles, and potential challenges. By
addressing potential issues early on, these sessions help
prevent costly delays and conflicts down the road.

Investing in a partnering session upfront is more than
just a formality; it’s a strategic move that saves time,

money, and improves overall project outcomes.

i

1. https://www.hm-ec.com/blog-posts/why-do-construction-projects-fail-the-
importance-of-communication-hm
2. https://www.gnprealty.com/news/why-communication-matters-in-
@ © Velocity Advisory Group | www.elocityadvisorygroup.com/construction/ | Partnering Session commercial-construction/



http://www.velocityadvisorygroup.com/construction/



